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e Answer all questions to the point neatly and legibly * Do not leave any blank pages between
answers ° Indicate the question number correctly for the answer in the margin space
e Answer all parts of a single question together * Leave sufficient space between answers

Long Essay: (12)
1. Define budget. Enumerate various types of budget and briefly discuss the budget
process.
Short Essays: (2x7=14)

2. Discuss the role of nursing personnel in material management.
3. Discuss the different techniques of supervision used for quality nursing care.

Short Notes: (5x5=25)

4. Leadership styles.

5. Staff development.

6. Hospital information system.
7. Organization of nursing unit.
8. In service education

Answer Briefly: (4x4=16)

9. Principles of good ward management.
10.Role of head nurse in nursing rounds.
11.Importance of records and reports.
12.Nursing audit

Differentiate between: (2x4=8)

13.Primary and team nursing care delivery system.
14.Public relations and group dynamics
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