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 Answer all questions to the point neatly and legibly  •  Do not leave any blank pages between 

answers   •    Indicate the question number correctly for the answer in the margin space 
 Answer all parts of a single question together  • Leave sufficient space between answers    
 Draw table/diagrams/flow charts wherever necessary 

 
Long Essays:  

1. Explain the principles of performance appraisal.  Prepare a performance appraisal tool for 
staff nurses working in critical care units  (20) 

2. Explain personnel policies in nursing service. Formulate job description for an infection 
control nurse  (15) 

Short Essays:   (4x10=40) 

3. National health policies 

4. Prepare a plan for disaster management 

5. Describe the role of nurse administrator in budgeting 

6. Current trends in nursing management   
 
Short Notes:   (5x5=25) 

7. Theories of leadership 

8. Organizational structure 

9. Common delegation errors 

10. Management by objectives  

11. Electronic medical records 
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