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Essays (4x20=80) 

1. Explain with examples the scope of using management by objectives in nursing service 

department. Explain the elements of management.   (10+10) 

2. Prepare the nursing staff requirement for an 800 bedded hospital based on High Power 

committee norms. Explain the principles of organization. (10+10) 

3. Discuss the roles and functions of nurse administrator in directing. Explain the role of the 

nurse administrator in managing conflicts.  (10+10) 

4. Describe any five performance appraisal methods a nurse administrator can use in the 

evaluation of the annual performance of the nurses. Explain the need of innovations in 

nursing care during the pandemic.   (10+10) 
Short notes (4x5=20) 

5. National health policy. 

6. Inventory control. 

7. Functions of ethical committee in a hospital. 

8. Health insurance. 
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