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Nursing Management

(2016 Scheme)

(Common for all Specialties)
Time: 3 hrs Max marks: 100

e Answer all questions to the point neatly and legibly * Do not leave any blank pages between
answers ° Indicate the question number correctly for the answer in the margin space

Answer all parts of a single question together * Leave sufficient space between answers
o Draw table/diagrams/flow charts wherever necessary
Long Essays:

1. Explain the theories of organization. Describe the various methods of patient assignment.

(20)

2. Explain the stages of strategic planning with an example from nursing service department
of a hospital. (15)
Short Essays: (4x10=40)

3. Explain the organization and functions of nursing services at the national level.

4. Explain steps in planning staff development program for nurses of a tertiary care hospital.
5. Describe the regulatory mechanisms in nursing for maintaining standard of nursing.

6. Explain the scope of E — nursing in maintaining quality patient care.

Short Notes: (5x5=25)
7. Cost accounting.

8. Group dynamics.

9. Collective bargaining.

10.Inventory control.

11.Principles of supervision.
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