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Essays (4x20=80) 
1. Explain the role of nursing supervisor in managing organizational human conflict.  

Discuss the barriers for effective communication with examples from nursing department. 

                                                                                                                             (10+10)                                                      

2. Explain the principles of organization with suitable examples. Describe the various types 
of organizational chart.                                                                                         (10+10)             

3. Explain the measures to ensure quality in nursing service. Describe the role of nurse 

manager. Describe the role of nurse manager in maintaining discipline in nursing service 

department.                                                                                                          (10+10) 

4.  Explain with example the steps of staffing process. Discuss the sources of recruitment in 
nursing department.                                                                                             (10+10) 

Short notes (4x5=20) 

5. Gantt chart 

6. National Health Policy  

7. Electronic medical records 

8. Group dynamics 
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