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 Answer all questions 
 
Long Essays:  

1. Explain programme evaluation and review technique (PERT) and Gantt chart with 

suitable example  (20) 

2. Describe personnel policies in a nursing service department of a hospital with an 

example.   (15)  
Short Essays:   (4x10=40) 

3. Explain the theories of motivation. 

4. Explain the principles of management. 

5. Describe importance of disaster preparedness. 

6. Explain the models of quality assurance   
 
Short Notes:   (5x5=25) 

7. Code of ethics and professional conduct. 

8. Trends in nursing informatics. 

9. Group dynamics. 

10. Process of material management  

11. Zero budgeting 
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