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 Answer all questions 
 
 
Essays (4x20=80) 

1. Explain the theories of organization. Describe the role of a head nurse in organizing 

patient care in a medical ward. (10+10) 

2. Explain the steps of planning a budget. Describe the role of nurse manager in estimating 

the budget of a surgical intensive care unit with 8 beds.             (10+10) 

3. Explain the steps involved in staffing of a new hospital. Describe the process of 

organizing staff development programs for the newly appointed nurses.  (10+10) 

4. Explain the models of quality assurance. Describe the tools for performance appraisal of 

staff nurses in the general wards of a hospital.  (10+10) 
Short notes (4x5=20) 

5. Current trends and issues in nursing administration 

6. Management information and evaluation system  

7. Standard safety measures  

8. Leadership styles 
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