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 Answer all questions 
 
 
Essays (4x20=80) 

1. Explain the functions of administration. Describe the concept of program evaluation and 

review technique with examples from nursing service.   (10+10) 

2. Explain the principles of staffing. Describe the role of the nursing director in staffing a 100 

bedded general hospital.  (10+10) 

3. Explain the principles of delegation of responsibilities. Give four examples of common 

delegation errors in the wards and ways to prevent the errors. (10+10) 

4. Explain the concept and principles of material management. Describe the responsibilities 

of a nursing departmental head in planning equipment and supplies for nursing care.    

                 (10+10) 
 
Short notes (4x5=20) 

5. Steps of budgeting  

6. Organization of nursing education at national level 

7. Leadership styles  

8. Legal issues in nursing 
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