
 
 
Q.P.Code 201375 Reg. No.:………………… 

 
Second Year M.Sc Nursing Degree Supplementary Examinations  

March 2018 
 
 

NURSING MANAGEMENT 
 

(Common for all specialties) 
 

Time: 3 hrs Max marks: 100 
      

 Answer all questions 
 
 
Essays (4x20=80) 

1. Explain the principles and objectives of organization. As a nursing superintendent of a 

medical college hospital, explain your role in planning and organizing a new intensive 

care unit.   (10+10) 

2. Explain the principles of planning. Describe management by objectives.   (10+10) 

3. Describe the steps in staffing a unit of a hospital. Explain the role of the nurse manager 

in development of personnel policies.   (10+10) 

4. Explain the process of conflict management in nursing service. Describe the role of nurse 

manager in collective bargaining.    (10+10) 
Short notes (4x5=20) 

5. Nursing audit 

6. Electronic medical records  

7. Characteristics and skills of an effective nurse leader  

8. Zero budgeting  
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