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• Answer all questions 
 
 
Essays (4x20=80) 

1. Explain the principles of budgeting. Describe the various steps in budgeting (10+10=20)                  

2. Explain the theories of leadership. Discuss and rationalize the leadership styles likely to 
be adopted by you as a nursing superintendent                                             (10+10=20)                   

3.  Explain the elements of management. Discuss the administrative set up of health care 
delivery system at national level.                                                                    (10+10=20)                                             

4. Describe process of managing conflicts. Discuss the role of nurse manager in collective 
bargaining                                                                                                         (10+10=20) 

 

Short notes (4x5=20) 

5. Staff development programme 

6. Code of ethics and professional conduct 

7. Inventory control 

8. Performance appraisal in nursing service 
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