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NURSING MANAGEMENT 

(Common for all specialties) 

Time: 3 hrs Max marks: 100 

• Answer all questions

Essays (4x20=80) 

1. Explain the factors influencing in service education. Plan for an in-service education for

the staff nurses working in intensive care unit  (10+10=20) 

2. Explain the objectives and principles of an organization. Describe the role of nursing

director in organizing nursing services for patient care  (10+10=20) 

3. Explain the functions of administration. Describe the current trends and issues in nursing

administration                                                                                                   (10+10=20)

4. Explain the importance of quality assurance in nursing services. Describe in detail

management information and evaluation system(MIES)  (10+10=20) 

Short notes (4x5=20) 

5. Standard safety measures in hospitals

6. Role of a nurse in disaster management

7. Zero budgeting

8. Job description of nursing supervisor
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