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• Answer all questions 
 
 
Essays (4x20=80) 

1. Explain the functions of administration and discuss the principles of planning(10+10=20) 

2. Describe the process of staffing.  Explain the steps in organizing the staff development 

programme for nursing personnel in the Intensive care unit.  (10+10=20) 

3. Describe the role of a nurse manager in collective bargaining and conflict management.        

 (10+10=20) 

4. Describe the various styles of leadership.  Explain with suitable examples the 

characteristics and skills of an effective nurse leader. (10+10=20) 

 
Short notes (4x5=20) 

5. National population policy 

6. Tele nursing 

7. Principles of planning a budget 

8. Nursing audit 
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