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• Answer all questions 
 
Essays (4x20=80) 

1. Explain the principles of supervision and discuss the factors involved in good ward 

management in the hospital setting  (10+10=20) 

2. Explain on motivational theories and describe the process of managing conflict in an 

organization. (10+10=20) 

3. Analyze ethical issues in nursing administration and explain the role of ethical committee 

in nursing.  (10+10=20) 

4. Explain the various types of budget and describe the functions of nursing service 

administrator in budgeting.       (10+10=20) 

 
Short notes (4x5=20) 

5. Explain briefly on management by objectives (MBO)  

6. Importance of personnel policies in an organization  

7. Group dynamics in an educational institute  

8. Nursing audit 
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