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• Answer all questions 
 
 
Essays (4x20=80) 

1. Describe the principles of supervision. Explain the different strategies that a nurse 

manager can implement to ensure discipline in her subordinates. (8+12=20) 

2. Discuss the principles of organizing and explain the types of organization chart.

 (10+10=20) 

3. Explain the significance of establishing public relations for nurse administrators. Describe 

the various skills needed for a nurse administrator to have effective public relation.

 (10+10=20) 

4. Explain the various tasks needed for developing effective leadership. Being the nursing 

officer of a teaching hospital, explain the leadership style you prefer to adopt, with 

adequate rationale. (10+10=20) 

 
Short notes (4x5=20) 

5. Patients’ rights. 

6. National population policy. 

7. Programme evaluation and review technique (PERT).  

8. Tele-nursing.  
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