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 Answer all questions 
 Draw diagram wherever necessary 

Essays  (2x15=30) 

1. Define material management. Describe the steps in material management. Explain the role of 

nurse manager in material management.                                                                       (2+7+6) 

2. Define leadership. Explain the theories of leadership with suitable examples. List down the 

qualities required for a good nurse leader.                                                                      (2+8+5) 

Short Notes (5x5=25) 

3. Student welfare in a college of nursing 

4. Accreditation 

5. Performance appraisal 

6. Programme evaluation and review technique (PERT) 
7. Legal issues in nursing practice 

Enumerate the following (5x2=10) 

8. Four types of budget 

9. Four barriers of communication 

10. Four sources of recruitment 

11. Four principles of management 

12. Four steps of nursing audit cycle 

Differentiate between (5x2=10) 

13. Delegation and decentralization 

14. Strategic plan and operational plan 

15. Coordination and cooperation 

16. Records and reports 

17. Malpractice and negligence 
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