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¢ Answer all the questions
Essays: (2x20=40)

1. Elaborate on effective control methods and techniques
2. Explain about performance appraisal process and the methods employed in the

current scenario.

Short Essays: (2x10=20)
3. Brief on the systems approach of management.

4. Elaborate on the various training methods available.

Short Notes: (8x5=40)

Brief about the advantages and disadvantages of decentralization.
Mention about the barriers in effective planning.
Explain about SWOT analysis.
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What do you mean by coordination. Mention its types
9. Explain about organizational effectiveness.
10.Elaborate on the roles of a manager.

11.Explain about the barriers in delegation.

12.Mention the process involved in organizing
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