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¢ Answer all the questions
Essays: (2x20=40)

1. Define management and list out the basic tools of management and its application in
managing a tertiary care hospital.

2. What is behavioral approach to management. Highlight its importance in a hospital
setting.

Short Essays: (2x10=20)

3. Management theory addresses how managers and supervisors relate to their goals
in achieving patient satisfaction and better outcomes. Justify this statement with
examples.

4. Explain the concept of formal and informal organization.

Short Notes: (8x5=40)

Control process
Different leadership styles

Performance appraisal
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9. Organizing

10. Job satisfaction

11.SWOT analysis

12.Control techniques
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