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e Answer all the questions
Essays: (2x20=40)

1. Discuss the importance of organogram and how it helps in defining the scope and
role of the management.

2. Setting up a specialty hospital is largely dependent on the requirement of the
community that it intends to service — Discuss with examples.

Short Essays: (2x10=20)

3. Discuss the role and major functions of a hospital administrator.
4. Utilization review of hospital facilities and services is a major tool in streamlining

hospital services — Discuss.

Short notes: (8x5=40)

5. Role of international red cross.

6. Importance of transfusion services.

7. Planning and designing the laboratory medicine department.
8. Planning the hospital information system in a 350 bed hospital.
9. Site selection process for setting up a hospital.

10.External and Internal factors in hospital planning.
11.Importance of laundry services in a large hospital.

12.Hospital indices and its importance in hospital management.
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